BUSINESS PLAN

For

[image: image4.emf]a) Expected Selling Price of the Product - £            

b) Direct Costs of Producing the Product Materials - £            

Labour - £            

Packaging  - £            

Delivery - £            

Other - £            

Total - £            

c) Gross Profit Margin per Item - £            

d) Gross Profit Percentage 0%

e) Direct Cost Percentage  0%
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	Proprietor
	
	
	

	Advisor
	
	
	

	S/U Manager
	
	
	


About the Business

	Proprietors Details:

	

	Name:
	

	Home Address:
	

	
	

	
	

	Postcode:
	

	Home Telephone:
	

	Mobile Number:
	

	e-mail address:
	

	
	

	Business Details:


	

	Business Name:
	

	Business Address:
	

	(if different from above)
	

	
	

	Business Postcode:
	

	Business Telephone:
	

	Business Fax:
	

	Business e-mail:
	

	Website Address:
	

	
	

	Business Status*:
	

	Intended Start Date:
	

	
	

	
	


* Sole trader, Partnership or Limited Company
	Important Notice

	Whilst Business Gateway is happy to assist in the preparation of this Business Plan, the responsibility for its content remains with the proprietor. The information and advice provided is of a general nature and Business Gateway cannot be held responsible for any interpretation placed on it, nor subsequent actions taken by any party.

By signing off the business plan, the Business Gateway Advisor is confirming that the contents reasonably reflect the business project intended by the proprietor but this does not in any way guarantee the viability or profitability of the project.
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3.3 Competition

	Competitor
	Key Strengths
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3.4 Marketing


	Channel
	Method
	Timing 
	Cost

	Direct

	
	
	

	Indirect


	
	
	

	Networking


	
	
	

	e-business


	
	
	


Section 4 – The Money
4.1 Pricing and Costing

4.2 Sales Forecast


[image: image1.emf]No Month Sales

1 April - £              

2 may - £              

3 june - £              

4 july - £              

5 august - £              

6 sept - £              

7 october - £              

8 nov - £              

9 dec - £              

10 jan - £              

11 feb - £              

12 mar - £              

Total - £              


4.3 Running Costs Monthly

[image: image2.emf]Item Cost Notes

Rent and Rates

- £               

Power

- £               

Wages & NI

- £               

Finance Charges

- £               

Insurances

- £               

Motor Expenses

- £               

Travel Expenses

- £               

Postage & Carriage

- £               

Print Stationery

- £               

Professional Fees

- £               

Repairs

- £               

Telephones

- £               

Advertising

- £               

Other Expenses

- £               

Owner’s Drawings

- £               

Total

- £               


4.4 Start Up Costs and Funding Package


[image: image3.emf]Start Up Costs Cost Notes

Capital Equipment

Plant & Equipment

software - £                   

Computer Equipment - £                   

Other - £                   

- £                   

Marketing

Website - £                   

Business Cards Flyers - £                   

- £                   

Legal Costs

Conveyancing - £                   

Incorporation Costs - £                   

Other Costs - £                   

Working Capital - £                   

Total Start Up Costs - £                   

Funding Package

Owners Investment - Equipment - £                   

Owners Investment - Cash - £                   

Grant Funding - £                   

PSYBT Loan - £                   

Other Loan Funding - £                   

Total Funding - £                   


This information will allow you to work with your adviser and draw up your financial forecasts



































































Pricing Strategy











Costing and Pricing
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Assumptions
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Sheet1

		Item		Cost		Notes

		Rent and Rates		$   - 0

		Power		$   - 0

		Wages & NI		$   - 0

		Finance Charges		$   - 0

		Insurances		$   - 0

		Motor Expenses		$   - 0

		Travel Expenses		$   - 0

		Postage & Carriage		$   - 0

		Print Stationery		$   - 0

		Professional Fees		$   - 0

		Repairs		$   - 0

		Telephones		$   - 0

		Advertising		$   - 0

		Other Expenses		$   - 0

		Owner’s Drawings		$   - 0

		Total		$   - 0
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Sheet1

				No		Month		Sales

				1		April		£   - 0

				2		may		£   - 0

				3		june		£   - 0

				4		july		£   - 0

				5		august		£   - 0

				6		sept		£   - 0

				7		october		£   - 0

				8		nov		£   - 0

				9		dec		£   - 0

				10		jan		£   - 0

				11		feb		£   - 0

				12		mar		£   - 0

				Total				£   - 0
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Sheet1

		

				a) Expected Selling Price of the Product				$   - 0

				b) Direct Costs of Producing the Product		Materials		$   - 0

						Labour		$   - 0

						Packaging		$   - 0

						Delivery		$   - 0

						Other		$   - 0

						Total		$   - 0

				c) Gross Profit Margin per Item				$   - 0

				d) Gross Profit Percentage				0%

				e) Direct Cost Percentage				0%
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Sheet1

		Start Up Costs		Cost		Notes

		Capital Equipment

		Plant & Equipment								£_________

		software		£   - 0										_________

		Computer Equipment		£   - 0						_________

		Other		£   - 0												_________

				£   - 0

		Marketing

		Website		£   - 0						£_________

		Business Cards Flyers		£   - 0										_________

				£   - 0						_________

		Legal Costs

		Conveyancing		£   - 0								£_________

		Incorporation Costs		£   - 0						_________

		Other Costs		£   - 0								_________

		Working Capital		£   - 0

														£_________

		Total Start Up Costs		£   - 0						_________

																_________

		Funding Package						£

																=========

		Owners Investment - Equipment		£   - 0

		Owners Investment - Cash		£   - 0

		Grant Funding		£   - 0

		PSYBT Loan		£   - 0

		Other Loan Funding		£   - 0

		Total Funding		£   - 0						£_________

														_________

												_________






